
BOROUGH EAB WORK PROGRAMME 
 
Corporate Plan items are intended to give the EABs an early opportunity to consider major policies or projects. 
 

BOROUGH, ECONOMY, AND INFRASTRUCTURE EAB 
23 NOVEMBER 2017  ****JOINT EAB**** 
 

Item Additional information Corporate Plan 
Priority 

Relevant 
Councillor(s) 

Lead officer Target 
completion 

Outline Budget 2018-19* To consider the outline budget  No  Cllr Michael 
Illman 

Head of Financial 
Services 

February 2018 

8 JANUARY 2018 
 

Item Additional information Corporate Plan 
Priority 

Relevant 
Councillor(s) 

Lead officer Target 
completion 

General Fund and HRA 
Capital Programmes 

Consider the General Fund and HRA 
capital programmes 

No Cllr Michael 
Illman 

Head of Financial 
Services 

February 2018 
 
 

19 FEBRUARY 2018 

Item Additional information Corporate Plan 
Priority 

Relevant 
Councillor(s) 

Lead officer Target 
completion 

LEP’s wider 
picture/Ensuring a 
sustainable economy 

Co-ordinate the LEP relationship and 
maximise funding opportunities to support 
Guildford as a smart growth hub  

Yes Cllr Paul 
Spooner 

Local Economy 
Manager 

2020 

9 APRIL 2018 

Item Additional information Corporate Plan 
Priority 

Relevant 
Councillor(s) 

Lead officer Target 
completion 

The Future of Guildford 
Museum Update 
 

To receive an update on the Fundraising 
Strategy Committee in terms of identifying 
and securing external grants and funding 
improvements for the museum 

Yes Cllr Nikki 
Nelson-Smith 

Jill Draper 

Heritage Manager 

2017 

21 MAY 2018 tbc 

Item Additional information Corporate Plan 
Priority 

Relevant 
Councillor(s) 

Lead officer Target 
completion 

Stoke Park Masterplan 
(TBC) 

First taken to the Board July 2016. 
Request to return in approximately 1 year 

Yes Cllr Richard 
Billington 

Paul Stacey 2020 

2 JULY 2018 tbc 

Item Additional information Corporate Plan 
Priority 

Relevant 
Councillor(s) 

Lead officer Target 
completion 

      



BOROUGH EAB WORK PROGRAMME 
 
 

Unscheduled items 
Borough EAB 

Item Additional information Corporate Plan 
Priority? 

Relevant Lead 
Councillor(s) 

Lead officer Target 
completion  

Review of Grants – 
Consideration of 
Options 

 Yes Cllr Michael 
Illman 

Steve Benbough  

Community Right to Bid 
– Including Assets of 
Community Value 

   Joyce Hamilton  

 


